INDIANA UNIVERSITY LIBRARIANS MENTOR PROGRAM COMMITTEE

1. The primary responsibility of this Committee is to administer the Mentor Program
which has as its goal to provide tenure track librarians in the Indiana University
Libraries system with a mentor.

2. The Indiana University Librarians Mentor Program Committee is composed of
three tenured librarians. The distribution should include one librarian from
Bloomington, one from Indianapolis, and one from the Regional Campuses. The
members should include past members of the IULFC Promotion and Tenure
Committee. Members shall be appointed to serve two year terms with terms
being staggered to provide continuity. The Libraries Personnel Officer shall
service as ex officio to the committee.

3. This Committee shall have the following functions:

a. To contact new tenure track librarians
b.  To recruit tenured librarians to be mentors
c. To match mentors and mentees and to maintain a directory of
participants
d. To contact participants in the Mentor Program annually to monitor the
success of the program
To educate prospective mentors about the mentoring relationship
To inform librarians about the Mentor Program

—h @



