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IO (Information Online)

The goal of IG is to ex-
pand and improve library
service to the academic com-
munity and the citizens of In-
diana by implementing the
NOTIS library software pack-
age and making it available
to all campuses. For the first
time access to bibliographic
information will be available
both in the libraries and
remotely, through faculty
workstations, terminals, and
personal computers that are
connected to the University
network either directly or by
means of dial-in. Another
first will be access to a data-
base that contains the biblio-
graphic and holdings infor-
mation for ALL campuses.

This project takes place
in the context of a larger
statewide project being un-
dertaken by the State Uni-

versities and Notre Dame.
Briefly, each participant has
already implemented or will
implement NOTIS. The sys-
tems will then be linked on a
network. This summer nego-
tiations will begin with NO-
TIS, Inc. to develop NOTIS
application-to-application
software that will facilitate
this linkage and improve re-
source sharing among the
participants. Eventually,
other non-NOTIS systems
will be linked as well. The
name chosen for this network
is SULAN (State University
Library Automation Net-
work),

Before systems c¢an be
linked, however, they must
be implemented. AtIndiana
University this process began
in July, 1988 when funding
first became available. The

by Ed Stockey

NOTIS software package was
purchased and installed on
an IBM mainframe located
at Bloomington. Advisory
councils and task forces were
formed to plan for the im-
plementation process. Rec-
ognizing that this projectisa
Jjoint effort between the Indi-
ana University Libraries and
Computing Centers, Carolyn
Snyder, Acting Dean of Li-
braries convened a series of
retreats to discuss 10 im-
plementation issues. The
theme of the last retreat
states very clearly the strat-
egy for the project: “shared

support for shared results.”
In the spring of 1989 10
moved from planning to im-
plementation. Implementa-
tion teams consisting of Li-
brary and Computing Center
please turn to page 7



From the Editor

Volume 8, No. 4 is this
year's last issue and marks
the end of & truly enjoyable
year for me as editor. This
year’s Publications Commit-
tee (Becky Cape, Mary Kru-
tulis, Emily Okada, Steven
Schmidt, Nancy Totten, and
Maudine Williams) worked
hard to plan each issueandI
especially appreciate the
travelling some of the people
did to be able to meet as a
committee. Some of us even
became more adept with elec-
tronic mail when it was the
only way to cover the dis-
tance!

by Anne McGreer

This 1s our “IO” issue,
which we have tried to tie
closely to actual implemen-
tation of NOTIS in the LU,
Libraries. Some of those li-
brarians and staff not closely
involved with one of the ac-
tive implementation teams
may feel somewhat at a loss
for just what stage the prepa-
rations are in, This was re-
ally important to our com-
mittee as we chose themes
for this year’s issues, and it
is the main reason we asked
Ed Stockey to present an
cutline of current IO implem-
entation plans. Ed has given

us an up-to-date comprehen-
sive view of the system, what
we can expect to happen in
the foreseeable future, and
when. Emily Okada’s inter-
view with H. Scott Davis of
Indiana State University
explores some of the issues
we will soon be facing in the
I.U. Libraries,

Anne McGreer is Man-
ager, Bibliographic Search-
ing and Exchanges, Mono-
graphic Processing Services
Department, IUB.
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Research Incantive FUNG ..o nsnse s an e $1,229.50
SChOIATSNID c.eveiverecreeere et eres e steveseetesste e mstrnsresreeranrnerereeren $1,000.00
Committees:
Constitttion and BYIAWS ...cvive i e v v sas s seesnens ===omm==m=
Continuing EQUCALION ..covieciiniciiiteercenes e e $400.00
Program and SOCIAl ......ccciveveervesieervresrersresresienisstensessssssnses $500.00

PUBDICAtIONS 1ioiiiiii ittt e ve e e re e rnere e s e e s e rnareaeen $1,600.00

National Library Week: Bo0OK Sal8 ....ccvvveveererieneierriseennnn,. $150.00
EVONLS .ooviecieeveeeeciiceecee v $100.00

Membership ... rers s eeeenneens D200.00
Discretionary FUnds .....ooeivieeiniinimeieeeceeceseee e, 300,00
PN oottt e e areres s recras ane e e aere s ban b s e beeean $300.00
TOTAL coeererieeverieriresrersrenreereeraarsrnrsereesessssbnsssassserassanasrassessssnsenn $5,229.50




Notes from InULA

by Kristine Brancolini, President, 1988-89

As the academic year
closed, InULA completed a
number of projects that had
been planned all year. In my
final column as InULA Presi-
dent, I will describe the ac-
complishments of the past
few months and alert you
about what we have planned
for the next couple of months.

The InULA Booksale
held during National Library
Week was our most success-
ful ever, raising $5,169.15,
Erla Heyns, chair of the
Booksale Committee, was
aided by an excellent com-
mittee. Erla reports that the
committee manual prepared
by last year’s chair, Rosann
Auchstetter, made her job
immeasurably easier. The
booksale is a year-long proj-
ect requiring the efforts of
many InULA members.
Members of the Booksale
Committee include Rosann
Auchstetter, Mary Bopp,
Dave Frasier, Carl Horne,
Lou Malcomb, Julie Nilson,
Lorraine Olley, Jennifer
Paustenbaugh, Nancy
Poehlman, Joel Silver,
Carolyn Tynan, and Andrea
Wehrmeister. Erla asked me
to single out Dave and Carl
for special recognition, as
hoth of them devoted many
hours throughout the year
to preparation for the

booksale.

Thanks to the hard work
of Emily Okada, chair of the
Program and Social Commit-
tee, and a small ad hoc auc-
tion committee comprised of
Julie Bobay and Jackie Byrd,
the annual auction held on
May 23 earned $1,229.50.
This amount will be divided
by four to determine the
amount of money available
each quarter for Research In-
centive Grants, approxi-
mately $307.00. If a prant is
not awarded during a quar-
ter, the money is divided
among the remaining quar-
ters of the year. The final
two grants of the year
were awarded to Barbara
Seitz for her project, “The
Folklore of Women and War
in Nicaragua,” and to Mary
Bopp for her project, “A
Guide to Resources in
Dance.” The deadline for the
next Research Incentive
Fund proposals is August 31.

James Baldwin single-
handedly planned and cre-
ated displays about IU li-
brarians on all campuses
during National Library
Week. The displays tied in
with the 1988 theme, “Ask a
professional. Ask your librar-
ian,” which was chosen to
highlight the Year of the Li-
brarian. Jim's displays fo-
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cused upon our interests and
expertise outside the library
to emphasize that we do have
other lives!

Marlena Frackowski is
the recipient of the $1000
1989 InULA  Scholarship
given to an M.L.S. student in
the IU School of Library and
Information Science. The
members of the Executive
Board, who selected the re-
cipient, were impressed with
Ms. Frackowski's well-articu-
lated statement of personal
philosophy of librarianship
and professional goals. In
part, her statement read, “As
a librarian I will build bridges
between information and
knowledge put in the library
and those who look for them.”
We received many excellent
applications and the decision
was extremely difficult. Ar-
lene Shaner was the first
runner-up.

InULA has a new logo.
The Publications Committee
conducted a logo contest and
the winner of the $100 prize
was Tom Dougherty, a
Bloomington graphic de-
signer. New stationery and
membership cards have al-
ready been printed with the
new logo in red and black.
In fact, the publicity for the
picnic was sent on the new
letterhead., We plan to use
the logo on all our publica-
tions and publicity.

The Memberghip Com-
mittee has completed the

continued on page 8



Going Online:
The ISU Experience

An Interview with H. Scott Davis

One of the sites visited
by the I0 OPAC Implemen-
tation Advisory Council's End
User Education Subcommit-
tee was Indiana State Uni-
versity’s Cunningham Memo-
rial Library. This article is
an extension of that visit. The
issues addressed here have
more to do with attitude/ap-
proach than with specific
problems/solutions, In pre-
paring for IO it seems the
best approach is to take a
deep breath, take advantage
of all training opportunities
and hands-on time available
to you, put your flexibility and
sense of adventure in gear
and read on!

H. Scott Davis is Associ-
ate Librarian and Head of the
Department of Library In-
struction and Orientation,
Indiana State University
Libraries.

How long has ISU been on-
line--how long have the
OPACs (Online Public Ac-
cess) been available?

Our OQPAC, LUIS (Li-
brary User Information Sys-
tem), became publicly avail-
able in March 1985,

by Emily M. Okada

Can you give us a brief de-
scription of LUIS?

Initially there were nine
OPAC terminals in the main-
library; we now have 26.
Since March 1985 a number
of enhancements have been
made to the system... public
printers have been available
for about three years, key-
word/Boolean searching was
installed in Spring 1988,
government documents be-
came accessible in 1987,
Rose-Hulman Institute and
Saint Mary-of-the-Woods
College libraries are linked
to our system. Dial-access
into the system has been
possible since the very begin-
ning; however, we didn't ac-
tively promote dial-access for
the first year .., we wanted
to make sure we had taken
care of our in-house/on-cam-
pus users first.

What kind of reaction was
there to the OPACs when
they first appeared? Do
users seem to “like” the
online catalog?

From the very beginning
patron reaction to the online
catalog has been overwhelm-
ingly positive. After LUIS

4

was made publicly available
there was very little use of
the traditional card catalog
{which was located next to
the LUIS terminal cluster
until this past April), Our
card catalog “died” in Novem-
ber 1985 --no cards were
added after that date. Dur-
ing those rare oceasions when
LUIS was down, patrons by
and large would not use the
card catalog . . . they would
ask how long we expected
LUIS to be unavailable and
would say that they would
come back then.

Of course, there have
been a very few individuals
resistant to the idea of LUIS
replacing their comfortable
card catalog; and we have
tried to be sensitive to this
group’s reluctance. We have
offered training assistance,
both group and individual-
ized, and advertised the
availability of assistance in
campus publications.

Was anything special done
io prepare the library staff
at ISU - especially public
service staff--to help users
learn the catalog? (any
special training etc. for
reference staff--librarians,
support siaff, student
staff?)

No training distinctions
were made between profes-
sional and support staff, nor
were there any differencesin
LUIS training for technical
services and public services



staff. Instruction sessions
were coordinated by a small
group of library faculty who
actually conducted the ses-
sions. Staff attending the
sessions were given appropri-
ate instructional handouts
{not much unlike what would
be used with the public) and
were also given hands-on
time for practice. The instruc-
tors circulated among those
attending, trouble-shooting
questions and providing ex-
planations of how the system
worked. No special training
was given for student assis-
tants during the staff train-
ing period.

What was the biggest
“fear” that staff had about
patrons & the online cata-
log? Was there some sort
of worst-case-scenario?
Did it happen?

The biggest fear staffhad
was that we would not be able
to answer patron questions
about the system; however,
as you will learn, the system
is very user friendly (pardon
the tired cliche}... and the
more you use it, the more you
learn about it in ferms of
shortcuts, search strategy,
etc,

Worst case scenarios are
specific to the functions of
particular departments. For
example, the worst case sce-
nario from a BI standpoint is
the system going down just
as you're beginning to do a
demonstration of the system

for a class. This worst case
has happened, and we used
overhead transparencies
{being a firm believer in
Murphy'slaw, I had prepared
the transparencies ahead of
time). Actually, we've only
had this happen two or three
times in over three years,
which in my view is not a bad
track record for the system’s
reliability.

o

One of the most impor-
tant things that you will
have fo get used to during
the “early years” is that the
system will be constantly
changing (all for the better,
of course)

Were there any misconcep-
tions, on the part of staff,
about OPACs, online cata-
logs, how automation
would affect public ser-
vice?

There were afew - among
them:

--some thought that an
automated system would ini-
tially result in tons of patron
questions about how tc use
the system; they were afraid
that the usual number of ref-
grence librarians on duty
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would not be able to handle
the anticipated flood of ques-
tions. As it has turned out,
patrons don’t seem to have
that many questions about
the basic operation of the
gystem , . . again, trite cliche,
it's “user friendly,” Those
questions that do arise are
easily handled by the refer-
ence librarian.

--some thought that there
would be significant resis-
tance to an automated sys-
tem. As noted earlier, there
have been some faculty
members {(very few students)
who have expressed a dislike
for the system, but the num-
bers certainly could not be
considered significant.

What’s the biggest public
misconception about the
online catalog that you’ve
come across?

... That you can look up
magazine articles in LUIS,
This misconception continues
despite considerable empha-
sis in Bl sessions, help screen
explanations, etc.

How has going online
changed public services --
Reference, Circulation,
Bibliographic Instruc-
tion?

Reference service is
faster and more complete . . .
with a LUIS terminal,
printer, and LCSH set at the
desk we've eliminated a long
walk to the card catalog and

please turn to page 6



Going Online
cont. from p. 5

we're able to give patrons a
printout of results, i.e. sub-
ject headings, a list of pos-
sible titles, or the bib record
for a specific source which
includes location information
and call number.

Circulation transaction time
is faster . .. no more manual
filling out of cards or forms
for the usual transactions. Bl
is more “fun” for me than it
used to be --since we have the
projection system; we're no
longer just a talking head
boring a group of students
with the traditional lecture/
transparencies/handout for-
mat ... the projection system
allows us to demonstrate the
interactive nature of the
LUIS.

In terms of staffing pat-
terns, at least for public ser-
vices areas, I've not ohserved
any cutbacks or major shifts
in where people are assigned.
The system simply allows us
to do our traditional jobs bet-
ter, faster and more com-
pletely. As far as technical
services, there was probably
more consideration given to
staffing patterns because
automation had more impact
on the traditional ways of
doing things in most techni-
cal services areas.

Has library automation
made people think about
the library differently?

Based on my observations
and confirming statements
from several of my public ser-
vices colleagues, NOTIS
implementation has raised
the public’s expectations
about what is available, how
much is available, and most
notably, how quickly we can
provide services and materi-
als. Finally, I think cur con-
tinued automation has raised
the image of the library .. .1
think the library is perceived
by students and faculty as
being modern, forward-look-
ing, ete.

Any words of wisdom or
suggestions on how to pre-
pare for NOTIS? And how
to survive the first few
years?

One of the most impor-
tant things that you will have
to get used to during the
“garly years” is that the sys-
tem will be constantly chang-
ing (all for the better, of
course) . . . about the time
you get comfortable with
some new enhancement,
screen display, whatever,
along comes the “new and
improved” version. In deal-
ing with the changes, perhaps
one of the most frustrating
things is that seldom do you
have any lead time to pre-
pare for the changes . . . you
dor’t get a chance to preview
things --you see them when
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the public sees them. This
has heen a real challenge in
terms of maintaining current
instructional handouts spe-
cific to the system.

Do you have any other ob-
servations or commenis
about going online?

Just a few miscellaneous
comments;

-~-When adding public
terminal printers, compatibil-
ity between terminals and
printers can be a problem,
but Ed is already aware of
this. From a public services
standpoint, printers will need
to have clear instructions,
staff will need to know how
to troubleshoot certain prob-
lems and do basic mainte-
nance like paper feed, paper
changing, ribbon changing,
making sure printer is on-
line, ete.

--Appropriate signage for
individual terminal stations
needs to be carefully consid-
ered. Signage can be a real
headache, because it's very
easy to overdo visual cues to
the peint that students don’t
see any of the signs. Also,
everybody has his or herown
opinion as to what should
have signs/labels and what
shouldn’t.

Emily Okada is Public Ser-
vices Coordinator, Under-

graduate Library Services,
IUR



10 (Information
Online)

cont. from p. 1

staff have been organized on
each campus. The Library
Automation Officer has been
given overall charge of the
technical implementation,
Through this summer and
early fall, work will be under-
way to install the electrical
and data communications
wiring and equipment neces-
sary to support the worksta-
tions and terminals for the
project. During the late
summer and early fall 346
terminals and workstations
will be installed and con-
nected to the network,

In September the first
database tapes will be loaded
and by October various cata-
loging agencies will begin
using NQOTIS for production
work, In November we will
start to make the OPAC (¢n-
line public access catalog)
available to the public for
testing. January is the tar-
get date for making OPAC
available on a production
basis. The period between
November and January will
be one in which the Library
and Computer Center staffs
have an opportunity to test
and make final adjustments
to the system and database.

A major task in imple-
menting any system is that
of training. Plans have been
made to start trainingin late

August. The training effort
will be led and coordinated
by Gary Charbonneau, the
new Assistant Library Auto-
mation Officer. A training
room has been completed on
the 4th floor of the Main
Library. The approach to
training will be that recom-
mended by NOTIS of “train-
ing the trainers.” Key library

o

When we go “live” in
January we will have
begun a long continual
process of providing U
facuity and students with a
tool that can tremendously
increase their access to the
collections of the indiana
University Libraries.

faculty and support staff have
already rteceived NOTIS
training. They in turn have
begun to prepare training
materials. They will train
trainers from each unit and
campus who will then be
responsible for providing
further training. This train-
ing will take inte account TU
practices and procedures
which is something that
NOTIS, Ine. trainers cannot
provide. Scheduling the train-
ing will be somewhat depend-
ent upon the installation of
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the network. We do not wish
fo train someone whe does
not have access to a worksta-
tion or terminal on which to
practice.

When we go “live” in
January we will have begun
a long continual process of
providing IU faculty and stu-
dents with a tool that can
tremendously increase their
access to the collections of the
Indiana University Libraries.
As we proceed with database
cleanup, retrospective con-
version and with the implem-
entation of the acquisitions,
serials control, and circula-
tion modules of NOTIS, 10
will become a better and more
useful tool for users and li-
brary staff,

Ed Stockey is Library Auto-
mation Officer, IU Libraries
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Notes from
InULA

cont. from p. 3

membership survey and we
will include a brief descrip-
tion of the results in the
next issue of the Innuendo.
We had an extremely high
respense rate, over 60 per-
cent. Thanks to those of you
who replied, the InULA
Board and committees will be
able to plan activities more
concretely based upon your
input.

Plans for the InULA pic-
nic are well underway. I hope
that as many of you as pos-
sible will attend. We realize
that the date of August 12
falls in the middle of vaca-
tion for many of you, but
any weekend in August
would be difficult and we
wanted to select a date when
dim Neal and his family could
attend. Anyone who
would like to velunteer to
cock, set up, clean up, or or-
ganize activities for the pic-
nic is urged to contact Emily

Okada (855-3798 or username
OKADA). It's not too late!

In an effort to determine
why registration was so low
for our spring continuing
education workshop, “Grants
and Fund-Raising for Librar-
ies and Librarians,” Jackie
Byrd and the Continuing
Education Committee sent a
questionnaire to all InULA
members who did not regis-
ter for the workshop. Out of
139 sent, 47 were returned.
The respondents provided
useful feedback and based
upon their responses, the
same workshop has been re-
scheduled in Bloomington on
September 29. Please mark
your calendars now! Details
will be forthcoming. Jackie
will pass on the results of her
committee’s survey to the
next chair, as she also re-
ceived numerous suggestions
for program topics.

Finally, I wish to express
my thanks to the InULA offi-
cers and committee chairs:
Sylvia Burbach, Vice Presi-
dent; Maudine Williams,
Secretary; Mary Krutulis,
Treasurer; Wendell Johnting,
Mary Popp, and Marie
Wright, Representatives-at-
Large; Rosann Auchstetter,
Constitution and Bylaws
Committee; James Baldwin,
National Library Week Spe-
cial Events Committee; Erla
Heyns, Booksale Committee;
Jackie Byrd, Continuing
Education Committee; Emily
Okada, Program and Social
Committee; and Anne
McGreer, Publications Com-
mittee. All contributed sig-
nificantly to making 1988-89
a productive year for InULA.

Kris Brancolini is Head,
Media Services, IUB.



