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Mon Dieu! N'ai-je pas
assez &crit? One more paper
on promotion and tenure is
all I have in me! I suggested
that Innuendo seek out those
persons who had indicated an
interest in specific recom-
mendations of the P&T Re-
view Committee and ask
them to comment. They
agreed and following my com-
ments are some of our col-
leagues’ different points of
view, which may be helpful
when discussing the Review
Committee’s recommenda-
tions.

We are librarians in an
extremely complex bureaue-
racy that has allowed consid-
erable campus autonomy and
permitted different types of
organization within the
larger organization. Al-
though this bureaucracy has
caused frustration, there has
usually been enough ambi-

guity to allow librarians the
opportunity to make things
happen. This same kind of
amalgamation of different
policies, procedures, and sys-
tems exists for promotion and
tenure issues for librarians.
Each campus has its own
working mission; I mean the
one we really function under,
not the lofty “service to all”
we put in our bulletins! Each
campus has a slightly differ-
ent attitude toward librari-
ans and their status; on some
campuses we are more equal
than on others. Of the “three
components” of the univer-
sity each has a different type
of organization of its librari-
ans; the “smaller campuses”
at this point lack the formal
organizations of IUB and
IUPUL. Each campus has
“experts” among its librari-
ans; expertise is not concen-
trated in Bloomington, 1

by Larry W. Griffin

think that all of these differ-
ences and unique situations
require us to keep in mind
two thoughts when discuss-
ing and making decisions
gbout P&T for librarians.
First of all, we must learn to
live with ambiguity. It may
increase our anxiety, but it
allows us to maintain a dy-
namie, responsive organiza-
tion as opposed to a static
bureaucracy. Secondly, we
must allow for options where
possible. People can be crea-
tive and function at a high
level of excellence only when
they are not forced into the
same bureaucratic boxes. We
must guard against doing
this to ourselves. As
Rousseau said, “L’homme est
né libre, et partout il est dans
les fers.”

(Larry W. Griffin is Director,
Heimhke Library, IUPU at
Fort Wayne)



From the Editor

InULA originated in re-
sponse to the issue of faculty
status for librarians. It
seemed fitting that we devote
this year's first issue of the
Innuendo to the Promotion
and Tenure Review Commit-
tee Report of February, 1988.
Larry Griffin, as co-chair of
the P&T Review Committee,
helped us identify some key
issues which arcse during the
study leading up to this re-
port. His introductory re-
marks are followed by one or
two articles addressing each
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of several of these concerns.
We appreciate the willing-
ness of our colleagues to put
their thoughts in writing for
us. Unfortunately, space re-
strictions forced the commit-
tee to cut down on the length
of some of these articles. 1
should also add that we have
not necessarily attempted to
present a balanced view of
each issue. Our intention is
to provide a springboard for
further discussion of these
questions among IU librari-
ans.

Notes from InULA

by Kristine Brancolini, President, 1988-89

With the beginning of a
new academic year, the In-
ULA Executive Board has
begun planning what we hope
will be an exciting year for
our members. Mary Popp and
the 1987-88 Board experi-
enced a productive year and I
hope that we can continue to
buiid upon their efforts.

Following a change last
spring in the InULA
constitution, membership re-
cruitment and retention have
become the primary respon-
sibility of the three represen-
tatives-at-large. You have all

received a mailing with a
membership form, deseribing
the InULA committees.
Please join early in the year
and be sure to indicate com-
mittee preferences, It is im-
perative that committees be
formed soon. All new librari-
ans are entitled to one year
free InULA membership, but
you must complete and re-
turn the membership form.
The representatives-at-large
have tentatively planned
three initiatives designed to
improve retention: 1} a sur-
vey of all members to gather
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Joining me on this year's
Publication Committee are
Becky Cape, Mary Krutulis,
Emily Okada, and Steven
Schmidt. We plan to have four
issues again this year, and
would welcome suggestions
of topics for future issues.

(Anne McGreer is Manager,
Bibliographic Searching and
Exchanges, Monographic
Processing Services Depart-
ment, IU-Bloomington Li-
brary)

your input; 2) a new member
packet; and 3) personal con-
tacts with new librarians
throughout the system to
encourage their active in-
volvement in InULA.

I believe that the primary
advantage of membership in
a small professional organi-
zation like InULA is our abil-
ity to respond to your needs.
I urge you to send your com-
ments and suggestions to me
or any other member of the
Executive Board, who are
listed on page eight.

Jean Miller has left the
IU-Kokome Library, so she
will be unable to serve as Rep-
resentative-at-large. Marie
Wright has enthusiastically

continued onp. 8



Pre-tenure review

The pre-tenure review
process would involve a li-
brarian putting together a
mock tenure document bas-
sed on his’her experience,
which is less than required,
for a trial run through the
tenure committee. I feel any-
one considering pre-tenure
review should think very
carefully before investing
time and energy in other than
a final product. In my opin-
ion the librarian’s resources
would be better applied to
his/her job description, re-
search and creative endeav-
ors and/or service.

The pre-tenure review
adds bulk to the process and
sets up a verbal and/or writ-
ten contract from incomplete
information. The results
would be directional bhut
through an inefficient means
for the person and the uni-
versity.

If a nontenured librarian
wants advice, the supervisor
ig often knowledgeable of the
tenure process and probably
the mest informed about the
progress of the candidate.
Another alternative for li-
brarians is to seek out a
mentor, either through the
formal mentor program or
informally. Also, the TU Li-
braries Personnel Librarian
makes available to tenure
candidates actual dossiers

Carole Francq / Lynn Hufford

that are recent and consid-
ered exceptionally well done.
Time devoted to an unof-
ficial pre-tenure process
could be spent more wisely.

{Carole Francq is Catalog /
Acquisitions Librarian, IU
School of Medicine Library,
Indianapolis)

In a world in which all of
us received perfect feedback
on our annual evaluations
from our supervisors, there
would be no nead for such an
item as “pre-tenure review.”
It is one of the primary re-
sponsibilities of the supervi-
sors to provide such a review
to each member of his or her
staff on an annual, or as of-
ten as needed, basis. How-
ever, the quality of annual
reviews varies widely
through the IU Libraries.
The concept of a pre-tenure
review was introduced in
order to provide for the rais-
ing to some minimum stan-
dard the type of feedback
which a candidate for tenure
i8 entitled to receive.

As outlined in the P&T
Review Commiltee Report,
the pre-tenure review is an
option available to those who
desire it. This raises several
questions. First, should any
indication that this review
has taken place appear in the
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dossier that is later submit-
ted for tenure? My feeling is
that it should not. The com-
piling and submitting of the
necegsary documents are
decisions left to the individ-
ual and all commments should
be directed to him or her, If
that person wishes to share
them with his or her supervi-
sor, that may be done, but I
think that if these reviews
later become part of the dos-
siers there might be a ten-
dency for the next P&T Com-
mittee to view those dossiers
that contain the pre-tenure
comments in a different light
than those that do not.
Second, who is eligible to
have this review done? If it
is really a pre-tenure review
and is meant to provide in-
formation primarily to those
who are coming up for ten-
ure, then it has to be done at
such a time in the librarian's
career that if any changes are
recommended they can be
taken inte account early
enough to be useful. This
meens that it should be sub-
mitted at least two full years
prior to a librarian’s prepar-
ing the actual tenure dossier.
Third, who is going to read
these documents? In both
years that I was a member of
the P&T Committee we spent
a full week reviewing dossi-
ers. Since there are currently
neither any guidelines as to
when to submit a pre-tenure
dossier nor any limits as to
continued on page §



Criteria for promotion to
associate and full rank

Gloria Westfall / Janet Feldmann

I must admit that I am
not an impartial observer in
the debate over publishing
gince I have strongly advo-
cated an active role in re-
search and publishing for
librarians from the day fac-
ulty status was implemented.
I felt at that time and I con-
tinue to feel that both the
individual librarian and the
library profit greatly from
these activities. Further-
more, although 1 would be
the first to recognize that
publishing is time-consuming
and stress-producing, I think
the benefits definitely out-
weigh the costs. For those
who are asking themselves
whether publishing is really
worth the effort, let me state
what I perceive o be its re-
wards.

Let us consider the bene-
fits to the librarian. First of
all, there is the intellectual
stimulation—the sheer pleas-
ure that accompanies discov-
ering new knowledge, per-
ceiving new relationships,
and/or organizing knowledge
into meaningful patterns. In
addition, the hbrarian en-
gages in a learning process,
for it is only in explaining
something to another person,
that one is able to clarify one’s
own ideas. At the same time

engaging in the creative
process provides an antidote
to the burnout that all too
frequently develops when a
librarian continues in the
same job over a long period of
time. Furthermore, the sus-
tained effort required to
complete a publishing proj-
ect develops self-discipline
and prepares the librarian for
larger and more complicated
tasks. Last, but not least, is
the sense of personal and
professional satisfaction that
comes when one receives evi-
dence that others have found
one’s work useful in further-
ing their own research or
other work.

The library also benefits in
several ways. In cases where
the publishing is closely re-
lated to the librarians’ every-
day assignment, there is in-
creased expertise on the job.
In all cases, the library stands
to gain from the enhanced
performance resulting from
the widening of the librar-
jan’s intellectual horizons.
The role of research and pub-
lishing in reducing burnout
mentioned above is as valu-
able to the library and co-
workers as to the librarian.
Finally, by actively joining in
the pursuit of knowledge, the
librarian contributes to the
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achievement of one of the
most fundamental aspects of
the University’s mission, a
role which the President's
Draft Plan calls upon all
campuses and all faculties to
share in.

I wish to add that these
arguments for engaging in
research and publishing are
in no way to be construed as
meaning that I think publish-
ing is the only route to pro-
fessional development, There
are several other avenues
that can and should be fol-
lowed. However, 1 do feel
that publishing iz one of the
best ways for librarians to
further their professional de-
velopment and that all li-
brarians should consider it
seriously rather than reject
it out of hand as too difficult.

(Gloria Westfall is Foreign
Documents Librarian in the
Government Publications De-
partment, IU Library-Bloom-
ington)

We are a single institu-
tion with many facets, some
unique to one site, some
common to all. It is these
differences which make it
unreaglistic to insist on abso-
lute standards such as pub-
lished articles, additional
graduate degrees, or service
on a national level. Just as
rank, tenure, and individual
job responsibilities are cam-
pus specific, so should be



some of the criteria for pro-
fessional development, re-
gearch, creativity and serv-
ice. The P&T Committee
must, in my opinion, evalu-
ate those activities from the
perspective of each campus’s
or school’s mission and the
role and character of its li-
brary,

Each campus’s role in the
community should be consid-
ered in evaluating service.
{Only in Bloomington dees the
University dominate its com-
munity. For the rest of us,
each of our campuses is only
a small part of our commu-
nity. Our service activities
help define our institution’s
role and image in the com-
munity. It may be more
important to the university
that we sit on local commu-
nity committees than on na-
tional professional commit-
tees.

The size of the library fac-
ulty is also a critical factor.
Within a large faculty, col-
leagues can help solve shared
problems, suggest research
activities, bounce ideas off
one another, uncover publish-
ing opportunities, and secure
appointments on national
committees. Those with simi-
lar duties can cover for one
another in order to provide
time and flexibility for other
activities.

Faculty size has other
implications as well. If the
library faculty is small, one
librarian may have several

responsibilities which would
be divided among several li-
brarians in a large library.
Performing each of these
multiple roles in an outstand-
ing manner demands extra
time in professional reading
and preparation which de-
creases the time available for
other activities. Ironically,
although we may thus be de-
veloping professionally in a
greater number of specialties,
we cannot count such activi-
ties in the Professienal De-
velopment section of our dos-
siers because these multiple
roles are required by our
positions.

Accessibility of profes-
sional development opportu-
nities is a significant prob-
lem for some of us. Bloom-
ington is the location of many
professional development
opportunities. Should librari-
ans from distant campuses
be penalized because their
Bloomington colleagues regu-
larly take advantage of these
activities and they do so only
occasionally?

Despite these seeming
handicaps, being on a small
faculty has distinct advan-
tages. Having several major
professional roles means
having more variety and
moere opportunities for pro-
fessional growth, We may
have a closer relationship
with the teaching faculty
than is usual on a large cam-
pus. We have more opportu-
nities to join major campus
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committees. Should Bloom-
ington librarians be penalized
because it is more difficult
for them to have such cam-
pus-wide responsibilities?

In my opinion, no one
should be penalized because
of local factors over which one
has no control. Instead, it is
the responsibility of all of us
to recognize those factors and
consider them in evaluating
each colleague’s activities.

(Janet Feldmann is Head,
IUPUI-Columbus Library)

Pre-Tenure Review
{continued from page 3)

who can submit one, the com-
mittee could easily find itself
spending a very large amount
of time reviewing these addi-
tional documents. For ex-
ample, if a librarian is hired
in at the Affiliate or Assis-
tant rank and takes the full
seven years to go up for ten-
ure he or she could, if de-
sired, submit a pre-tenure
dossier for five years and the
tenure dossier in the sixth.

(Gordon Lynn Hufford is
Director, IU-East Library/
Learning Resources Center)



“Must exceed the requirements of

operational standards . ..

144

Two statements in Appen-
dix X, “Criteria for Library
Promotions” (p. 47 of the P&T
Review Committee Report)
prompted some discussion by
librarians at the L.U. North-
west Campus. The first two
sentences on p. 47 under the
section “From Assistant Li-
brarian to Associate Librar-
ian” read: “This document is
based on continuing improve-
ment in guality of perform-
ance, professional develop-
ment, and service. Excellent
performance is the primary
criterion and must exceed the
requirements of operational
standards.” The questions
raised are: 1) in a library work
environment where services
have increased without addi-
tional resources can quality
be the primary criterion with-
out including quantity as
well, and 2) 1s it wise to set or
define criteria/requirements
and then state that candi-
dates for promotion must
exceed requirements without
defining how or to what de-
gree they must exceed those
requirements. Speaking from
the perspective of a regional
campus library where subject
or departmental specializa-
tion ig less important, and the
ability to do many varied li-
brary services in many sub-

Tim Sutherland

ject areas is important, it
would seem that quantity
(demonstrating increases in
services or duties) could be as
strong a measure as quality
is in documenting improve-
ment (especially in perform-
ance). Also, given “double

jeopardy” and campus mis-
sions that differ and may not
be understood equally well by
library committees and cam-
pus faculty committees, it
seems unwise to state that a
candidate “must exceed the
requirements” without speci-
fying by how much or to what
degree.

(Tim Sutherland is Reference
Librarian, IU-Northwest Li-
brary)

Quality vs. quantity

The discussion of quality
vs. quantity of page 2 of the
P&T Review Commitiee Re-
port is accurate; quality is a
more appropriate measure of
excellent performance than
quantity. However, in high-
lighting and stressing the im-
portance of quality, the par-
ticular situation within which
the librarians on the small
campuses operate must not
be overloocked. That is,
since the library faculties on
these campuses are relatively
small, and these campuses
are primarily teaching cam-
puses, the demands on li-
brariang’ time for routine
functions like reference,
interlibrary loan, and library
skills instruction are quite
high. Thus, they are forced
to spend a great deal of tiem
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Bob Moran

doing a lot of things, and have
little time left to concentrate
on one particular responsi-
bility. As a result, the per-
formance sections of their
annual reviews are usually
lists of traditional functions
accomplished rather than de-
seriptions of innovative proj-
ects. In summary, the de-
mand on these librarians’
time to perform several tra-
ditional functions mekes it
difficult te concentrate on &
few projects which can be
developed to a level which
would be considered superior,
of high quality.

(Bob Moran is Director, IU-
Northwest Library)



Revision of the routing

procedures

The P&T Review Com-
mittee has proposed changes
in the routing procedures for
all library faculty dossiers
with the exception of those
from the Bloomington system
libraries. The most signifi-
cant change is the one pro-
posed for the dossiers of li-
brary faculty on the East,
Fort Wayne, Kokomo, North-
west, South Bend, and South-
east campuses. For these
campuses, it is recommended
that the Dean of University
Libraries review would occur
after the IUL P&T Commit-
tee and before the Campus
P&T Committee. The Review
Committee’s rationale is that
the Dean's recommendation
would carry added weight
with the campus committee
and academic deans and be-
fore the campus Chancellor.
In addition, the current pro-
cedure has a step which
mandates a conference be-
tween the Dean of Univer-
sity Libraries and the cam-
pus Chancellor, particularly
for those cases with mixed
recommendations. In the
past, this conference has been
mstrumental in obtaining
positive promotion and ten-
ure decisions when the cam-
pus committee has forwarded

Julie Nilson

g negative recommendation.
The most notable cases have
been those where the cam-
pus committee has not un-
derstood or recognized the
separate criteria used for k-
brary faculty. There are, in
fact, library faculty on the
campuses who have been
promoted or tenured as a
direct result of negotiation
between the Dean of Librar-
ies and the campus Chancel-
lor. In the proposed routing,
it is not clear if the added

weight of an early recommen-
dation will offset the loss of
the opportunity for a confer-
ence/discussion with the
Chancellor, 1t is clearly a
risk that campus library fac-
ulty need to evaluate before
rushing to support this
change. Further, it may not
be necessary for all campuses
to follow identical routing
procedures. The changes in
routing dossiers for the
IUPUI University Libraries,
Indianapolis schools of Den-
tistry, Law, and Midicine, and
the Bloomington extra-sys-
tems libraries focus on the
addition of the library admin-
istrators and review commit-
tees and correcting the hier-
archy of the process. It is
important that these changes

are written into our proce-
dures. It is, however, regre-
table that the P&T Review
Committee edited out the
conference opportunities that
had been documented in our
present routing, Those were
created to add substance to
the concept of a library fac-
ulty and to forestall an aca-
demic dean from systemati-
cally overturning positive
recommendations advanced
from the libraries. They also
served to advance the case
for librarians as members of
the university with a claim to
faculty status.

(Julie Nilson is Head, Mono-
graphic Processing Services
Department, IU-Bloomington
Library)
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Notes from InULA
(cont. from page 2)

agreed to serve the remain-
der of Jean’s term.

Lend your support in
making InULA a vital organi-
zation. Join today!

(Kristine Brancolini is Head,
Media Services Department,
IU-Bloomington)

°
1988-89 Executive Board

* President—Kristine Bran-
colini, Media Services Depart-
ment, Library W121, Blooming-
ton (855-1650)

* Vice President—Sylvia
Burbach, Cataloging Depart-
ment, Library E350, Blooming-
ton (856-7611)

* Secretary—Maudine Wil-
liems, Herron School of Art
Library, Indianapolis (923-3651)

+ Treasurer—Mary Krutulis,
School of Library and Informa-
tion Science, Library 01llc,
Bloomington (855-2018)

Representatives-at-Large:

* Wendell Johnting, Law
Library, Indianapclis (274-1930)

* Mary Popp, Undergraduate
Library Services, Library Wi21,
Bloomington (855-9857)

+ Marie Wright, Government
Documents/Microforms, Univer-
gity Library 002, Indianapolis
(274-8337)

You are invited . . .
to join the Indiana University
Librarian’s Association (InULA)

Your membership suppaorts the following activities:
Programs and workshops « fanuendo newsletter « National Library
Wesk Book Sale * Scholarship for SLIS student » Ressarch and
incentive grants = Social events

Regular membershlip is available to any person who holds an
appointment as a library faculty member on any IU campus. One year
free membership is offered to all new library faculty appointed after
May 1.
Assoclate membership is available to all other librarians, retired
library facuity and SLIS faculty.
Erlends membership is available to all others who would like to
support InULA and its purposes.
Mall check and completed form to: Mary Krutulis, InULA
Treasurer, SLIS, Library 011, Bloomington

Type of membership:
{ )YRegular, $10 () Associate, $6
Committee Interests (open to all membars}):
{ } Constitution { } Continuing Education

{ ) Friend, $3

{ ) Book Sale { ) Nationai Library
{ ) Program and Social Woeeok Special Events
{ ) AdHoc { ) Publications

{ } | would be interested in chairing
an InULA committee (regular members only}

Name:
Library Address:

Telephone {indicate office or home)
Status (library faculty, support staft member,
SLIS student, etc.):




