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Yomen and ALA /
by Rita Lichtenberg and Kathy Purnell

Features the accomplishments of the ALA Tash Force on the Status
of Women in Lihrarianship since its formation in 1070 and hieh-

lights activities related to women at the 107¢ confarence in
Chicago,

The Role of the Sunervisor in the Promotion apd Tonura Procesc ;’
hy Franeess Livingston
A mamher of the All-Universitv Lihwrariss Promotion and Tenure
Committee explains the responsihilities of the supervisor in
the preparation of staff memhers for pnromotion and tenure

decisions,
The Personal Touch ip Interlihrary Loan Cooperation X

by Ruth ilarrod

The author uses her exnerience to stress the value of narsonal
contact in the process of horrovwirs materials from other
lihraries,

»

Membership Information /Z?

Jeatune

Focus on InULA Officers

New Officers tal™ ahout themselves and their poals for the
organization,

Cover: 1976-77 IntUlA officers are pictured, Thev are, left to right,
Barbara Undervood, president: Lois Lehman, vice-president:
Kathy Purnell, secretarv: Herhert 'filler, treasurer, Yot pie-
tured: Maudine Williams, member-at-large.

-InULA Quarterly is a puhlication of the Indiana University Libra-
rians Assoclation. Articles should he submitted to Larry W, Griffin
RCL-TSC Library 5M1W, Indiana "miversity, Bloomington, Indiana,
Publications Committee: Jill Caldwell, Kathv Purnell, Mary Popp,
Larry Griffin, Photo credits: Michael Neff,



Rita Ligh;gnhgrg, Reference
Lihrarian in UGL, and Kathy

Associate Cataloger
for RCL-TSC have hoth heen
involved in women's studies
for some time and are now
participating on a national
level, Rita is alsoc active
in continuing education for
lihrarians and Kathy writes
pecetry,

WOMEN
and
A.L.A.

Zﬁé profession of librarian-
ship is composed of approximately
8N% women and ?N7% men, Women in
li{hbrarianship earn substantially
less than men and hold lower
positions despite equal education
(NDocumentation for these state-
ments exists in the lihrary
literature, e.p, Schiller, Anita
R., "Women in Librarianship,"”
Advances in Librarianship,
Academic Press, 1974.)

In the late 1961's American
women hecame increasingly aware
of the inequalities they faced
economically, socially and psvcho-
logically and began the struggle
for tangihle goals such as equal
pav and opportunity, Women 1lih-
rarians also toock a more active
role on hehalf of women in their

nrofession. One result was the
formation of the ™asl Tores on
the Status of Women 1in Lihrarian-
ship at the American Lihrarv
Association's annual conference,
Netreoit 1971, 1ts purpose was

to collect and disseminate infor-
mation relating to equal oppor-
tunity and responsihility for
women, particularly with respect
to hiring and promotional prac-
tices within the lihrary field,
During its first vears the Task
Force worked to raise the con-
sclousness of women in lihrarian-
ship, gatherinpg evidence of dis-
crimination and speaving ocut on
issues so that the nrofession
would hagin to recognize and

deal with axisting prohlems,



The Task Force has accom- Library Materials for Child-
plished a great deal in the few Ten,
vears of its existence, A sum-
mary follows:

- Publication of a newsletter,
Women in Libraries, 1970~
date,

~ Estahlishment of a joh in-

formation service through
the publication Rulletin
Roard, 1%77-date,

- Elimination of sexist iob

advertising in lihrary
periodicals,

Introduction of a reso-
lution acecepted hy the
A.L.A, Counecil requiring
the estahlishment of
guidelines for non-sex-
i1st terminology in A.L.A.
puhlications and advertis-
ing, San Francisco, 1975,

- Brea¥dowm hv sex In annual

Lihrary Journal article on
placement and salaries of
liwrarv school graduates,

Sponsorship of A.L.A, Coun-
¢il resolution authorizing
the Office for Library Per-
sonnel Resources to develop
puidelines for horizontal
as well as vertical career
development, New Yorl, 1974,

Request to A,L.A, Committee
on Accreditation to use
Affirmative Action as a cri-
teria for accraditation of
lihrarv schools, New York,
1074,

Requirement of annual report
to AL A, Council on affir-
mative action within the 1i-
hrarv schocls hy the Commit-

tee on Accreditation, Chicago,
1975,
~ "npoing compiliation of a — Compllation of a list of non-

hihliopraphy, "Women in sexist suhject headings,
Librarianship,” listing all - Sponsorship of a preconference
Fnglish language literature on Women in 1974, and an an-
relating to women in 1ih- nual day-long meeting at A.L.A,
rarianship puhlished since conferences since then.
1090,

The 1976 annual A,L.A, con-
ference In Chicago offered a vari-
ety of activities for persons in-
terested in women in librarian-
ship, including meetings for wo-

- Estahlishment of the Child-
ren's Service Nivision dis-
cussion group on Sexism in



men in Lihrary Fducation (1li-
brary school faculty) and Wo-
men in Library Administration
(women administrators and wo-
men interested in administra-
tion); a showing of the 1454
film Salt of the Earth which
deals with women and the union
movement: and the 1978 meeting
of the Social Responsihilities
Round Tahle Task Force on Women,

The Task Force on Women
sponsored the annual workshop
Sunday, July 18, An information
fair opened the day, followed hy
presentations on the history and
aceomplishments of thea Task
Force, A,L.A, structure and Com-
mittees, and strategies for
change within A,L A, The work-
shop concluded with small group
discussions focusing on issues
of importance to women in 1ih-
rarianghip and methods of hring-
ing these issues to the atten-
tion of the profession to hring
about change,

The annual bhusiness meet-
ing of the Task Force was held
Tuesday, July 2N, The major
husiness transacted was the ap-
pointment of a Study Tommittee
to formulate priorities and de-
fine® the structure of the Task
Force, Diane Kadanoff of Cumber-
land Publie Library, R.I, was
designated chairperson (I.U, Li-
rary faculty interested in he-
coming members of the Study
Committee should contact the
authors). The latter portion
of the meeting was a discussion
by Susan Browvnmiller of her ex-
perlence in writing Against Our

Will: Men, Vomen and Rape. Ms,
Rrownmiller noted her apprecia-
tion of the lihraries and 1ih-
rarians she became acquainted
with during her four-year ordeal
of writing the hook and made a
numher of interesting comments,
on subject headings; " You

don't find (the material) hy
looking under Rape": on Simon
& Schuster's reaction to the
documentation in the war sec-
tion of the hook: '™™en thought
it excessive; women did not';
on the evolution of her own
feelings ahout the subject: "I
came to understand what a job
had been done on me hy the
culture,"” (It was of interest
to I.U., librarians attending
that Ms, Brownmiller, to her
chagrin, was unaware of the ex-
istence of the lihrary at the
Kinsey Institute for Sex Re-
search,)

¥

Finally, two important
items of husiness pertaiqing
to women's affairs were sche-
duled to come hefore Council
during the 1976 AL.A, con-
vention: a resolution man-
dating non-sexist subhject
headings, and a resolution
establishing a standing com-
mittee on women's affairs,
Roth resolutions were approved,
heralding continued and in-
creasing activity on hehalf
of women's interests in the
library profession,



BAREAZA UNDERUWOOD

In the nine years I have heen with the IU Libraries, my
work experience has heen rich: General Collections (ircula-
tion; Reserves (in 3 stages of development); the Media Center:

and now, the third episode of UGL Reference and library in-
ﬁstruction. I am very interested in lihrary architecture and
interior design, and in people relations,

During the coming year, InULA will pursue continuing edu-
cation programs as in the past few years, I also plan to in-
itiate some brown hag lunch discussions, with resource people
available, on such various toplcs as: how to prepare yourself
and your dossier for the P & T process; the workings of campus
committees that are open to our participation; and some open
sessions to discuss other concerns,

L
40’ S LERMAN

am a native Hoosiler originally from Berne. I attended
Wheaton College in Illinois, majoring in English and the hio-
logical sciences. 1 have taught at all levels, beginning as
a college instructor and working my way down through high
school and junior high to reading instruction for hoth reluc-
tant and gifted primary children. I taught in Indiana and
California before spending six years as a teacher-librarian
in West Africa., Since then I have worked as a reading and
English supervisor, as a lihrary supervisor and school admini-
strator, and as a public librarian, I have 2 master's degree
in English and the MLS degree from Indiana Universitvy,

In Septemher, 1973, I became part of the IU Libraries
staff as educatiou librarian. I have been active in InULA
since my arrival, having served as Chalrperson of the Con-
tinuing Education Committee in 1974 and as InULA treasurer
in 1975. I beliave that InULA has served, and should continue
to serve, as an important organization for IU librarianms,
Functioning outside the structure of the library faculty,
InULA can continue to provide a forum for informal communica-
tion among the library faculty, programs and workshops to sti-
mulate professional growth, and outreach activities such as
the scholarship fund.

4



Having E%an elected (hy a flip of a coin) to the position
of Secretary of InULA, I am pleased to respond to the request
to say a few words shout myself and InULA, I earned hoth my
B.A. {(German, 1968) and my M,L.S. (1969) from Indiana Univer-
sity and have served I,U, Lihraries in five capacities: stu-
dent assistant (1968): Graduate Assistant with Walls of Resi-
dence Libraries (196R-A9 : Serials Cataloger (1969-71): part-
time Cataloger for RCL-TSC (1973-74): and Cataloger for Edit-
ing for RCL-TSC (1974 to present)

InULA is a viable organization, both financially and pro-
feasionally, Although I was not involved in the plamning and
organization of IniLA, I was a member of the first National
Library Week Committee in the Spring of 1971; it is clear to
me that InULA's financial security is based on NLW activities
and depends upon the handful of people who have organized
those activities., But InULA's money-making activities must
support its professional goals, and I think there has bheen a
clear development of this support since the organization's
beginnings in 1970, The continuing education workshops
(Grantsmanship, 1976, and People and Libraries, 1975) are ex-
cellent examples of InULA's professional viability. I would
like to suggest promotion and tenure as a suitable topic for

a future workshop
The purpose of InULA i3 not to perform a solely social

function, not to attempt to supplant the Lihrary Faculty, hut
to provide a forum for discussion, serve the need for con-
tinuing education, and provide an avenue for service.

AUDINE WILL)AHS

I have haen a librarian for six years, all of which has
heen as Lihrarian of the Harron School of Art, My paramount
assignment since coming to Herron has bheen tc rehuild a col-
lection {the former facility was moved to the Indianapolis Mu-
seum of Art) geared to the needs of the students and faculty
of the School, The Herron Library now contains approximately
7,700 books, 30 ,MNN glides and 12" journals, It is a part of
the University Libraries, IUPUI,

I received mv undergraduate training at Rerea College,

Berea, Kentucky in education: T received my M,A. from Rutler

University in Indianapolis,

Although I am & new memher, I have worked with InULA on

several projects, and followed its activities with Interest.

I think InULA should aim at heing one of the unifving factors

for 1,U, libhrarians, an organization evervone can participate

in regardless of the diversity of job descriptions and physic-
-1




RERB MILL

In seven years with the University Library System, I spent
the firat five as a member of that vanishing species, the cata-
loger, For the latter two years I have worked in the business
library on the Bloomington Campus., I made the change just before
the advent of OCLC wvhich I am afraid I regard as a terminal dis-
ease, My views on InULA are largely determined bv deficiencies
I feel as a librarian both perscnally and in a larger sense,

InULA should assume a considerable role in continuing edu-
cation, The role should he an effort to fill in the lacunae that
professional reading always leaves, Perhaps a series of programs
presented by experts in variocus fields together with an occasion-
al tour of other library systems might he & means of effectuating
this,

InULA should be a social organization, If there is some
way the organization can effect it, I would like to meet more of
our members and non-members from the Regional Campuses, Somehow,
dealing with disembodied voices over the phone at the Reference
Desk is unsatisfactory,

InUULA should advance the interests of the profession in gene-
ral and 1{ts members in particular. I have often thought that
InULA might be a most appropriate hody for aporoaching the Univer-
sity administration in the matter of inadequate salary. Of course
I have also observed that most of my colleagues do not seem as ag-
grieved as I do in the matter of salary,

Finally InULA performs a function just by remaining in ex-
istence, When InULA was formed, there was a burning need for a
forum of expression for the ran% and file lihrarian. Although
this need 18 largely met by now exiating faculty organizatioms,
there may vet be & need for an alternative,

As Treasurer, I promise to hehave responsihly although I
would dearly love to dabble in commodities futures, It is my in-
tention to survey the field to determine if InULA funds might be
hetter invested, Of course I will take no steps to invest InULA
funds without the consent of the membership,
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Frances Livingston, Director of Library Services at IU Southeast
has served on the 1U Promotion and Tenure Committee and has sum-

marized statements made as a panel participant in an InULA meeting

ThHggld at BlﬁtnE;nog;mFlast wincerU RV

150
IN' THE P-T PROCESS

In just a few weels the All-
University Lihrarians Promotion
and Tenure Committes will %hegin
its annual deliberations and ex-
amination of dossiers subhmitted
to it hy persons presumably eli-
givle for promotion and/or tenure.
It seems particularlv timely
therefore, to share some of mv
thoughts on the promotion and
tenure process from the supervi-
sor's point of view,

First of all it is the oh-
ligation of the supervisor to in-
form faculty memhers under his/her
purview of "what the whole pro-
cedure means.” Granted, for the
Bloomington faculty a Personnel
Librarian is available to answer
questions and inform prospective
candidates ahout the expectations
of a likrary faculty; hut I feel
that the immediate supervisor
has a particular responsihility
to explain the promotion and
tenure process to these persons,
egspecially to junior faculty
who mav never have heen exposed
to the academic environment he-
fore. It is very important that
the supervisor review in detail
the criteria for promotion and
tenure, tha definition of each
ran, and the representative
standards,

Prohahlv the most sipnifi-
cant achievement of the 1.1, 1i-
hrary faculty thus far has heen

the prenaration of the promotion
and tenure puidelines, 7The puide-
1ines are specific and detailed
enough to assist anvome in the
preparation of a dossier., ™he
cherk-list, evolving as it did
from a nead to clte specific
documents which have to he {n-
cluded in a dossier, 1is also ex-
tremelv helpful, There should

e no douht ahout what should he

included, 7o the junior facultvy

memhar 1 am certain that all of

this must seem a »it frichten-

ing, It is up to the supervisor

to reassure thsse persons that

promotion and tenurs processes

are not intended as a threat hut

as an ohlipation and a privilepe:

As important to a facultv

memher's progress as the annual
review is the supervisor must
inform faculty memhears of their
progress at other times during
the vear as well, It simply
makeg good administrative sense
to re-enforce attitudes toward
worlt and professionalism through-
out the vear, Ar the time of
the annual review it mav jusr he
too late, If a facultv memher is
not making satisfactory progress
toward tenure, “e/she should he
informed immediatelv in order that
appropriate adjustments can he
made, :

It is also important for the

supervisor to estahlish a schedule



for promotion and tenure for each
faculty menber he/she supervises.
Assuming that 2ach person will
continue in the Il system until

such a time as he/she is eligible -

for tenure, a schedule for all
paper work must he set up for
each, The supervisor cannot as-
sume that each faculty memher in
the department knows when a dos-
sier must he gathered together
if this is the vear when he/she
is eligihle to he reviewed for
promotion, There is nothing
worse than discovering that in
two weeks a dossier has to be
prepared for a particular indi-
vidual, Each faculty memher
should he informed of his/her
timetable and the schedule veri-
fied hy the Personnel Lihrarian,
The supervisor should also
insist that each faculty memher
"keep his/her vita up to date.
.On the regional campuses in my
+experience professional activity
in the areas of teaching, re-
search and service are reported
annually, This kind of record

keeping i3 quite helpful,.

The supervisor must as-
sume an active rather than a

passive role in the promotion
and tenure process, This
should manifest itself through
active participation in profes-
sional activities, setting an
example of professionalism in
on-the-joh performance, and
alerting faculty in the depart-
ment of activities that might
he of interest to them and help-
ful in forwarding thelr profes-
sional careers, In other words,
the supervisor is in an ideal
position to hecome a model for
others,

As a final ohservation,
it is too had that everyone on
the lihrary faculty does not
have the opportunity to serve
on the P & T Coomittee, Ome
quickly learns that there is
nothing mysterious ahout doing
a good jok, ahout hecoming in-
volved professionally, or meet-
ing standards for performance,
And though the obligation of
faculty status rests with each
individual, professional suc-
cess or failure can in some
cases depend on the guldance
and support of the supervisor,

the p_ersonGI touch
in LLL. co-operation

#uch has already been written about interlibrary cooperation
hut the aim of this article is to stress the value of personal con-
tact in the process of bhorrowing materials from other libraries.

The word "personal" does not necessarily mean face-to-face communi-
cation, hut the use of telephone conversation, letters, and notes

of explanation can make a lot of difference in the kind of service
received and given, Resides the clarification of the request (more
than just what would show on the ILL form) the extra contacts through
phone and letter make for an intangihle, yet a somewhat more friend-

ly feeling toward the requester,



It is the time of year to urge new people to join and to pay
InULA dues. Pleagse inform any new faculty in your department of
the following information:

--The purposes of InULA shall be to promote excellence

in library service by providing opportunities for
continuing education and professional growth.

--Regular membership is available to any person who

holds & regular or adjunct academic appointment as a
librarian on any campus of I.U.

--Associate membership 1s available to any person who
holds a regular or adjunct academic appointment as a
librarian on any campus of I.U. except the Bloomington
campus, to former I.U. Librarians, I.U.-G.L.S5. Faculty,
I1.U.-G.L.S. graduate students, and any other librarian
whe is interested upon recommendation of the Membership
Committee and approval of the Executive Board.

--Only regular members shall have the right to vote, hold

office, and serve on committees,

--Dues for regular membership are $3.00, assoclate

membership are $1,00, Dues are payable before Cctober

10, 1976 to Herb Miller, Business Library, Bloomington

Campus, Ann Armstrong,

Chairperson
Membership Committee

Please return this form with your pavment, Checks may be made
payahle to InULA or Indiana "niversitv Librarians Association.

Send to Mr, llerh Miller, Treas, Business Lihrary, Rloomington
Campus,

———
EILEEN FRY
FINE ARTS L IBRARY

Address

Phone

Check desired membership status:

Regular (43.0M) Associate (¢1.07)




