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By the time this issue of Scoop Sheet reaches you, two important e-
vents will have occurred without recsiving coverage here. Wednesday,
flarch 29, was the Monthly Staff Meeting., and Thursday, March 30, Indi-
ana Yniversity Librarians Association members were addressed by J. Gus
Liebenow, Acting Viece President and Dean of Academic Affairs, on the
issue of career status of librarians, ©Due topractical matters of wri-
ting and printing time, these svents had to go unreported. However,
the Scocp Sheet staff has decided to put out a supplement in the fol-
lowihg week to k@geép its readers abreast of these ‘latest developments
in library and librery-related activities.

You may have noticed a change in this issue's masthead from the two
previous numbers of Scoop Sheet. This particular aspect of the li-
brary was draun from one of & series of photegraphs taken preliminary
to having a more formal, printed masthead made., As a matter of fact,
we had heped to have our new masthead ready for this issus, but unfor-
seen technical problems have prevented that, Patti Philpott gracious-
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ly copied our first two mastheads from the photogragh of the library
model found on the cover of the srientation brochure, Indiana Univer-—
gity Libraries. Bloomingtaon.

OPZRATIONS RESEARCH AND THEC INFORMATION SCIENCES

by
Margaret K, Adams

"Pressure is on the librarians to automate nouw, " stated Prof. Ferdi-
nand F. Leimkuhler, at thefMarch ? mecting of the Indiana Chapter of the
American Society fop Information Science in Indianapolis. "Locked in=
to the present system with more books, more staff, maore storage—the
profaessicnal librarian has to take the initiative and provide techni--
cal inpovation.®

Br. LeimkuRler; Head of the School of Industrial Engineering, Pur-
due Univsesity, has been sslected as the A.S.T1.5. Distinguished Lac-
turer Tor 1971~70972 in recogniticn of his numerous research contribu-
tions to the fields of operations research and library systems znalyw
sis,

Pescribing the history of operations researchwith the team appraach
88 origirating in England. first with military applications, then used
extensivcly by industry, Or, Leimkuhler felt the transfer of operations
research technigues to information science has been minimal.. Both ap=~
erations reszarch and information science have the essential character~
istics of systems orientation, use of interdisciplinary teams, and ap-—
plication of scientific methods to eystem design and analysis,

Borrowing a well--developed theory from the physical scientist who
could not manipulate the system he was studying, and therefore built a
representation of it {the "mathematical model,” which represents the
structure of the real system in guantitative terms}’ the operations re-
search team oonstructs aiﬁodel.simulating the real life properties of
the system under analysis. In operations research, the model is the
message, presenting problem statements in solution format and there-
fore providing a very precise way of stating a problem.

The process by which an experienced analyst arrives at a model is
essentially an intuitive, creative activity. Analogy and association
with similar models and problsm situatisns often determine the start-
ing point in medel building. Ths cperations research analyst may bg-—
gin by asking a harried librazrian to describe some problems to see if
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zny lend themselves to mathematical formulation, This approach has
the important advantage of motivating the analyst and the librarian to
become engaged in a common cause at the outset; there is greater as-
surance of an initial success. However, a certain amount of wandering
and random searching cver the problem field must be expected from any
truly creative operations ressarch effort.

"This is true of my experience at Purdue University, where I have
directed a library operations project over ths past six years with sup-
port {rom the Mational Sciemce Foundation's Office of Science and In-
formation Service." stated Dr. Leimkuhler.

The same mathematical model, developed by the speaker, was used for
studies on the shelving of books, the design of industrial warehouses,
and the blocking of MARC II bibliographic records on magnetic computer
tapes.

Technological developments going om in the werld of librarianship
and informatien science today are greatly enlarging the scope of the
problem of biblicgraphic control and shifting the emphasis from stop—
age and selection to larger problems of information rtetrieval and
transfer. These lead to the design and development of operaticns ra-
search systems which refuse to predicate their conceptual plan on the
operations of a conventional library. Whether %this is being done mare
as an exploratory tactic in the process of discovery or whether it is
prophecy of the future remains to be seen., However, as a forscast of
the future there may be some comfort in knowing that the time of justi-
fication will come for these new technologies, tcoj and in that Justi-
ficaticn there is an implicit justificetion for the technology which is
superceded.

Peg Adams, librarian at Indiana University's Research Computing Cen-
ter, is on the editorial board of Random Bits.
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NMATIONAL LIBRARY WEEK is coming.

Can you help?
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S.L.A. LAUNCHES MEMBERSHIP DRIVE

by

Betty Jo Irvine

The Indiana Chapter of S.L.A., met on March 4 im the Garden Pavilion
of the Indianapslis Museum of Art., Nevin Raber President of the In-
diana Chapter {and Business Librarian at I.U.), presided over the meet-
ing. Because the mesting uwas primarily of a business nature, it was
reletively short with its primary objective being to inform the members
of the massive membership drive launched by S.L.A.

Soseph 1. Dagnese Director of Libraries at Purdue University, and
President~Elect of S.L.A., spoke briefly to this topic and noted that
S.L.A. will not merge with R.5.1.5., but instsad has appointed two
representatives to A.,5.I.5. to engender more communications and CO0 P
eration between the two organizations. He also pointed out what he
considers to be the major benefits of becoming a member of S.L.A.:

1. Opportunities for involvement and participation on local, na-
tional, and international levels: €.g., S.L.A. has greater lo-
cal activity than any othsr organization and therefore offers
members functions on the chapter, division, or local levels.

2. Ceontinuing education possibilities by attendance at the educa-
tion seminars held at the confersnces and by attending the con-
ferances themsslves.

3. Hfeceipt of S.L.A. publicatiens and notices of various publica-
tion projects; e.g., non-serial publications.

4. Opportunity to becoms involved in the S.L.A. scholarship pro-
gram which makes three .scholarships of $2500 available annuale-
ly to students in graduate library schools,

Rfter the meeting, tours were given of the Indianapolis Mussum of
Art for all attendants.

Firs. Irvine is the Fins Arts Librarian at Indiana University.
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April 16 - 22

Don't forget that materials for the booksale require pro-
cessing before the sale {April 20 & 21). Volunteers are
needed to help process materials during weekend and even-—
ing hours. Individuals wishing to voluntser, please con-
tact 3Julie Nilson {(Catalog Dept.) at 337 7511.

Materials needed for the booksale include: books (pa-
per and cloth bound), records, tapes, maps, pamshlet 1i--
terature, posters, prints, back issues of magazines, and
comic " hooks . Branch libraries are acting as deposit
areas. Those wishing to deliver materials to the cata-
loging area in the Main Library, contact either 3Julie
Nilson or Jim Greaves (337 8028 or 333 1791) to make ar—
rangements for delivery. If you with to have materials
picked up, contact the same people, It would be appre-
ciated if materials could be collected by UYednesday,
April 12, but materials will be accepted until the day
before the sale.

in the near future, a form will be circulated asking
for volunteers for the events of National Library Week.

Can you help?
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FORUM

A long time ago it was decided that all librarians in the I.U. SySe
tem would recsive Scocp Sheet., regardless of theirp membership in InULA.
At the time, when the fledgling organization was trying to gain strength
of numbers, this may have bsen a good idea, a ploy to attract new mem—
bers. But now InULA is getting stronger and what may have been a good
idea once could be very foolish now.

InULA exists to promote the interests of professional librarianship
at Indiana University. The accomplishment of this goal would bas fure
thered if all librarians in the system could be counted among the mem—
bershipy i.e., if we could close our ranks to-achiéve ‘this one basic
goal regardless of any:disagreements over ways and means. Therefore.
a minor goal must be the recruitment of as many eligible members as
possible.

But what can InULA offer the librarian who has been holding back,
perhaps waiting to see if he wouldn't be backing & loser?

-—Reduced rate group insurance? No, and why should he expect it?
Already our benevolent super-organization, the university, offers us
compulsory insurance. The implications of compulsory insurance arse
serious enough for professionals: the fact that InULA does nothing a-
bout it can not be a strong selling point. :

—~Could he be attracted by the possibility of ectively participa-
ting in a professional organization? That's doubtful; InULA hasn't
held a business meeting for several months.

~—Might he be interested in the social aspects of belonging to
InULA? Possibly; but if he should ever host any official function he
may -oe rudely startled by a stipulation tao the effect that no InULA
funds may be used to purchase refrsshments.

—0r will the prospective member want to receive the official news—
letter? Why should he join for that? He alrsady receives it without
having to pay any dues.

No matter what your response to the first three paints. I find it
difficult to believe that all implications of the last point, regard-
ing Scaop Sheet's distribution, were considered before the present de-
cision was made. I bring this to your attention now because, if for
ne other reason than the nominations of officers, InULA will have to
hold a business meeting before too long. At that time a motion will
be made to 1limit Scoop Sheet's distribution to InULA members. I so-
licit your consideration and support of this motion.

Monty Maxwell



TINTERFACE:

Graduate Reserve

by
Barbara Underweod

Each semester, we
accept required reading lists from teaching faculty
search the books the library owns
xerox articles requested from journals
send xeroxed articles longer than 70 pages to the Gifis Librar--
ian when the article is removed from reserve
band all books found and type cards for the circulation file
and the reserve card catalag
order new books not yet cwned by the library
order replacsments for missing books
¢ cross-reference to branch libraries when those are the only lg-
cations for materials
order necessary duplicates
> send a copy of each reading list to the teaching faculty meme-

ber who reguested the materials
¢ type, retype, type, retype, type
compile and send out use statistics for each book on each re-
serve list at the end of sach semester
inventory the reserve collection and re-search missing items
place personal copies on reserve if an item is unavailable or
too new

"We" includes one librerian, tuwo clericals, and ten to thirteen stu-
dent employees. During the heat and pressure at the beginning of each
office, the peaple who process holds and vecalls, the Cireulation De—
partment filers, who do locations for each list and who file all the
cards for books found. “We" includes the branmch librarians who place
materials on reserve, the UGL staff when .items nsed to be Juggled from
one collection to the other, the subject specialists who help locate
hard-to-find items, and all perscnnel in the Acquisitions Department who
birocess orders., e are alsg the catalogers who iron out any discre-
pancies that turn up during processing, Serials and Interlibrary Loan
personnel when we discaver missing pages, and Reference and Government

Publications people when we have trouble verifying.
In fact, I cannot think of one library contact which we do not make.
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Our most concentrated contact is im the procedural aspects of proces-
sing materials, which means that the Circulation Department personnel
handle all the locations and typing and processing of recalls for ma=—
terials charged out.

The Graduate Reserve staff ’is in constant contact with faculiy and
students. The reading room is open the same hours as all main building
putlic service areas. Our thrse full-time staff members are available
76 of the 106 hours that the reserve rocm is open. Student employees
are on duty fer 140 hours, serving the patrons and reshelving used items.

Graduate Reserve is in a very ticklish public relations situation.
Fressures hit simultaneously from twoc or more sides. UWe try to be very
flexible to user needs, but wemust also Le extremely firm in holding to
our basic "fairness" policies so one patron will not be jeopardized in
favor of another.

A bouok on graduate reserve may be charged out for a tws-hour period
and renewed as long as it is not needed by another patron. Books can
also be charged out for overnight use beginning at 10830 P.F. {12:30 on
Sunday} and are due at 93530 the following morning. Books may be used
in the room for an unlimited amount of time and need not be charged cut.
Xerox articles and personal copies must be charged out, for two hours,
gach time thaey are used.

OF SPECIAL INTEREST

April B: The Illincis Conference and the Indiana Fedsration of the AARUP
is jointly sponsoring a symposium on “Faculty Status for Academic Li-
brarians and Academic freedom.” The event is scheduled for April 8th
at Eastern Illinois University, Charleston, Illinois {50 miles due
west of Terre Haute): 9:15 A.M. to 33215 P.M. in the fox-Ridge room at
the Martin Luther King Memcrial Center. For details and arrangements,
call Ralph C. Simon {president of the state AAUP and an assistant pro-
fessor of library science at Purdue Lafayette) 4394 8601,

April 12:; InULA meeting. Mr., Matthias Newell andMrs. Hannelore Rader,
Eastern Michigan University's twe orientation librarians, will des-
cribe their experiences in a talk entitled "Outreach for the Thou-
sands; a Library Instructicn Program for a Large University.®™ Com-
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munity Room at Yorktown Courts Apartments, 3811 Morningside Drive.
8:006 P.M, Informations Jean Taylor, UGL.

April 16 -~ 22: HNATIONAL LIBRARY WEEK.
A full schedule of svents will be published after they have been fiw
nalized, Finalization depends on availability of performers. It is
hoped these events will be scheduled for Wednesday and Friday everng.
ATt Sale 10:00 A.M. - 9:00 P,M, Monday, April 17
£hildren's Story Hour 4300 P.M. Tuesday, April 18
All children of staff, faculty, and stu-—
_ dents are invited.
Book Sale 1:00 P.M. = 9:00 P.M. Thursday April 20
1:00 P.M. -~ 9:00 P.M. Friday, April 21

April 20 ~ 23: Twenty~Sixth Annual Spring Conference of the Indiana
School lLibrarians Association will be held at Indiana University in
the Indiana Memorial Union. Theme: "ISLA Quarter Century View: The
Look Back -— The Look Ahead." Information: Eva Kiewitt, Education
Library, 7 1798.

April 25: District VY Annual FMeeting of the Indiana Library Association
and the Indiana Library Trustee Assaciation will be held ai the Mon-
ree County Public Building., Luncheon will be served at the Indiana
University Union Building. (Cost: $2.35 sach) Theme: "Organizing
for Cooperation.” Information: Mrs. Elaine B. Phelps, Monroe County
Public Library, 338 2271.

Rpril 27 ~ 29; Alan R. Taylor, Librarian for African Studies, Indiana
University, wiil be one of the speakers at the Fourth Annual Library
Science Institute beingheld at Indiana State University, Terre Haute,
Indiana. The institute deals with the subject: "Library Ramagements
Quantifying Goais." Mr. Taylor will speak on "Library Services for
Graduate Programs: Models, Paradigms, and Quantification.

April 28 - 29: The annual meeting of the Ohio Valley Group of Technical
Services Librarians will be at the University of Cincinnati. There
will be sessions devoted to the Ohio College Library Center. techni-
cal services cooperation, and state library networks.

April 30 - May 3: Annual Clinic onlibrary Applications of Data Proces-—
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sing with them of "On--Line Systems Applied tolibrary Automation.”
information: Mr. Lecnerd Sigler, Division of University Extension,
I11ini Hall, Champaign, Illinois 61820.

May 18 ~ 20z Anpual meeting of the Midwest Academic Librarians Confer-

gnce will be held on the Northwestern Campus. “fomentum for Academic

Library Change" will be tRe theme this year. The conference schedule
will include program meetings, formal tours of the Northwestern Bni-
versity Library and the Regenstein Library (University of Chicagoj},
and general luncheon and dinner sessions on Friday. Charles Stevens
and Walter Netsch, Jr. will be dinner and luncheon speaksers. WMr.
Stevens is Cxscutive Director of the National Commission on Libraries
and Informaticn Science, and Mr. Netsch is the architect of North-
western's Library and the Regenstein Library at the University of
Chicago. The five program meetings scheduled for friday are:

“Copyright Law Confeontation,® "The Perisdical Bank Concept," "Ihe
MINITEX Program: Minnesota Interlibrary Teletype Exchange,® "The
Northwestern University Library Building," and "Automation in the
Northwestern University Library." Information: fir. Theodore F.

Yelch, Chairman, NMALC Planning Committee 1972, Asseistant Universi-
ty Librarian for Public Services, Northwestern University Library.

Jure 4 - B: 63rd Annual Conference of the Special Libraries Association

will be held at the Statler Hilton in Boston, Mass. Information on
the conference nrogram can be found in the February 1572 issue of Spe-
cial Libraries.
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