GPSO Assembly Meeting 

October 7, 2005

Submitted by: Ann McCranie, Recording Secretary 

Attendance appended to end of minutes. 

1. Welcome and Introduction  - Moderator Eric Zeemering

2. Guest Speaker – David Goodrum from TLTC presented an update on the new Oncourse CL System. He noted that several new features are in the works and presented the representatives with a sheet showing comparisons of Oncourse Original, the current OnCourse CL, and plans future versions of OnCourse CL. That document is appended to the end of these minutes. 

a. Several assembly members asked Goodrum questions about useability, design, and specific features and expressed frustration at the way the new system was implemented. Goodrum noted that: 

i. Part of the difficulty with the project is that (as part if the interuniversity Sakai Project) the application is being developed at different levels (national and individual universities).

ii. There will be a new Oncourse CL file management tool that will replace the CFS account at the current OnCourse file manager. 

iii. Assistance is available at 5-5678.  

3. Business

a. COAS Tuition Waiver Policy Change. (This policy change effective this year essentially bars COAS student academic appointees from using their tuition waiver for classes outside of COAS unless they are for a minor, an approved interdisciplinary degree, or critical to their academic progress. Students must get a faculty member to appeal for an exemption through COAS Associate Dean Claude Clegg .) Eric Z. advised that he had heard from several students about this and said he would be turning the matter over to the Campus Life for a potential resolution on the matter. Debashish Ghosh of Geography said he knew of someone who had had the waiver refused even though the individual’s faculty member certified that it was critical. 

b. Undergrad admissions. Eric Z. noted that GPSO might be interested in getting involved in this discussion from the standpoint of the impact of increasing admissions standards on class size and funding for AI positions.
c. GPSO Officer Elections.  Will be at Nov. 9 meeting. All positions are open to any rep or existing Executive Committee member. Eric asked incumbent board members to speak about their position and what they will be running again. Moderator candidate statements should be sent to GPSO by Oct. 28. 
i. Parliamentarian (Leslie Harlacker, not running again)

1. In charge of keeping constitution and bylaws up to date and making sure GPSO is compliant with them. 
2. Most weeks GPSO is less than a three hour commitment weekly, but can be up to 15 for the weeks around the annual membership audit.
ii. Campus Relations Liason (Joe Link, will seek reelection)

1. Representative to other campus organizations, such as IUSA, GEO, Departments

iii. NAGPS Representative (Carla Aguilar-Thoele, unknown)

1. Representative to National Association of Graduate-Professional Students for national and regional meetings.

iv. Treasurer (Leann Terry, not running)

1. In charge of monthly budgets, Committee for Fee Review Report. 
2. Works closely with staff positions to make sure budget is being followed. October and November are quite busy. 
v. Secretary (Ann McCranie, unsure if running again)

1. Keeps minutes of meetings. 1-2 hours a week, depending on meeting schedules. 
vi. Assistant Moderator (Jodi Shepherd, not running again)

1. Helps with GPSO committee chairs
2. Assists moderator
3. Serves on search/screening committee for hiring and on Bloomington Faculty Council
4. Produces newsletter
5. Estimates 6 hours week average. 
vii. Moderator (Eric Zeemering, not running again)

1. Funded position, $15,000 calendar year. 

2. Chairs Ex. Comm and Assembly meeting, serves as a liaison to organizations (Board of Trustee, Bloomington Faculty Council, Graduate Council at IU Graduate School) and to specific administration members (President, Chancellor, Deans). 

3. Serves on many committees (hiring, for instance). 

d. Diversity Committee. A resolution was shared with delegates to make this special committee on campus diversity into a permanent committee. Moxie Stoermer moved that the resolution should be passed, seconded by Winter Mason of Cognitive Science. The resolution passed by show of hands, unanimously. 
e. Committee for Fee Review. Eric noted that the CFR still needs two members who are not Ex. Comm members and gave background of situation (the CFR decides funding, and has consistently not recognized GPSO’s need for more funding as programming grows.)

i. Eric asked for support of a resolution asking the new Chancellor to examine the CFR process. 

a. There was then general discussion about the nature of the relationship between the IUSA and GPSO and how the relationship could be improved. 

b. Winter Mason made the motion to approve the resolution, Mike Faber from political science seconded it. The motion passed unanimously.  

f. Grad Student Survival Week. Joe Link announced that Grad Student Survival Week is Oct. 24-28 and asked for rep assistance in getting the word out on it. 

4. Committee Reports

a. Funding (Camille Kandiko) Travel grant competition about to begin and more reviewers and members of the committee are needed (several volunteered at meeting). In November, research grants will be awarded. 

b. Grad Benefits (Paul Rohwer and John Scott) The committee is still investigating the issue of a $60,000 overcharge that grad students collectively paid this year due to changes in accounting procedures. There has been discussion with administration about how it can be refunded to students individually or applied to graduate student concerns.

c. Programming (Winter Mason) The committee is working on developing a survey for graduate students to assess interest and participation in GPSO events. 

d. University Life (Joe Link) – Need members! Working on developing wellness programs, working on childcare issues at IU and on developing family friendly student activities.  

5. Executive Committee Updates

a. Assistant Moderator (Jodi Sheperd) asked about committee attendance (which has been low) and for suggestions for improving that. She also asked reps to encourage their colleagues to participate -  individuals who aren’t GPSO reps are welcome as committee members. 

b. Office Coordinator Suzanne Godby asked for agreement on proposed Spring semester meeting dates so that she could begin to find better accommodations for the meetings. She received general agreement. 

c. Moderator Eric Zeemering reported that he had a recent encouraging conversation with President Herbert on the issue of endowing research and travel grants. 

Oncourse Comparisons – Highlights (prepared by the TLTC on 10-07-05)

	
	Original Oncourse
	Oncourse CL v2.0 Fall 2005
	Oncourse CL v2.1 Spring 2006 

	Navigation
	· Tools across top

· Fixed list of tools

· Access courses through Profile page
	· Tools down left side

· Customizable tool bar

· All original and CL sites available across tabs and pull-down at top of screen

	Editing
	· Plain text

· Html code
	· Editor with basic formatting tools

· Can copy/paste from MS Word RTF and retain most formatting

	File Handling
	· File Manager

· Single file upload

· Drop Box

· Group Space
	· Resource tool supports files, folders, URLs, documents

· Each resource available through a URL which can be made publicly available

· Drag and drop files to and from desktop through network connection

	Collaboration Support
	N/A
	· Project sites not bound by semester provide new support for collaboration

	Attachments
	· Available in Syllabus, Schedule, Discussion and Course Mail
	· Available in Schedule, Discussion, Announcements, Assignments, and (starting 9-23-05) Syllabus

	Tests & Surveys
	· Test & Survey Tool
	· Tests & Surveys tool with several reported problems
	· Four Stanford developers currently working full time to make improvements.

	Assignments Tool
	· N/A

· Often handled through other parts of original Oncourse
	· Assignments tool currently available

· Links to Schedule tool

· Assignment Tool does not link to grade book yet
· Assignment features likely available through Tests & Surveys as well

	Grade Book
	· Multiple grade books
	· Single grade book still; comments unsupported

	Submit Final Grades
	· Currently available
	· Available starting end of fall 2005 semester

	Upload Spreadsheet Results and Display Grades 
	· Supported in Gradebook
	N/A
	· Support for display of any feedback from a csv file slated for new Post ‘Em tool.

	Integrate Web Content
	· Through links in content
	· Web Content tool embeds website in Tools list on left side

	Distribution List & 
Message Archive
	N/A
	· Emails sent to Oncourse address for project or course site is distributed to all participants

· Archived in the Email Archive tool and can be sorted by sender, subject, date

· Archives attachments as well and sends a link in the message instead of actual file

	Course Mail to Individuals
	· Currently available

· Often used for assignments
	N/A
	· Private messages supported in new Message Forums tool under development at IU

	Individual Student Drop Box
	· Drop boxes must be created by instructor
	· Automatically set up for each student

	Class Roster with Pictures
	· Available to faculty
	N/A
	· Available through new site Roster tool starting 9-23-05

	Email Notifications
	N/A
	· Available in Resources, Syllabus, Announcements. Email is sent out to participants telling them a new item has been added.

	Schedule
	· Currently available
	· Users can create a pdf version of calendar view.  

· My Workplace schedule shows items from all sites.

	Announcements
	· Currently available

· Users must scroll through announcements when entering the course
	· Recent announcements visible on site home page. 

· My Workplace announcements area shows items from all sites.

	Discussion Forums
	· Multiple forums

· Indicates read/unread
	· Single forum with multiple categories, multiple topics per category

· Can save draft versions of postings

· Indicates read/unread for current session only
	· New Message Center tool supports discussion forums

· Multiple forums with multiple topics

· Supports threaded view

· Indicates read/unread across sessions

	Group permissions
	· Currently available
	N/A
	· Currently under development by the Sakai Project partners

	Syllabus Tool
	· Currently available

· Redirect possible

· Supports attachments
	· Currently available

· Redirect possible

· Supports attachments as of 9-23-05

	e-Portfolio
	N/A
	Pilot with selected faculty
	· Integrated into Oncourse CL

	User Statistics
	· Last login

· # of logins

· # of forum postings

· # of emails
	N/A
	· New Message Center designed to report # of forum postings

	Chat Tool
	· Currently available

· Multiple rooms

· Archive optional
	· Currently available

· Single room

· Always archived

	Simple display of grades and other feedback from spreadsheet (Post’Em functionality)
	N/A
	N/A
	· Currently under development at IU

	Sections
	· Supports redirecting course sections together with or without joined rosters
	N/A
	· Support for sections under development by the Sakai project partners

	Admin Tools
	· Currently available
	N/A
	· Allow admins to enter courses for their departments


