GPSO Representatives Meeting Minutes
Friday, October 4, 2002
Outline:

I. Constitutional amendment (second vote)
II. Election of NAGPS Liaison
III. Moderator's report: changes in administration
IV. Fall GPSO reps retreat
V. Undergrad Mentoring Program: volunteer mentors needed! 
**see addendum for action item for reps**
VI.Survey re library copy center consolidation
VII. Committee reports
VIII. New business: Auditorium ticket prices for dependent children

********************************
I. Constitutional amendment

A proposal to alter Article IV Section 2 of the GPSO Constitution to the following received a favorable vote in the September meeting, and was re-introduced and voted on, as per the requirements of the Constitution. It passed 16 to 0 with 1 abstention, and is now officially part of the Constitution.

"All elected officers must be currently-enrolled graduate or
professional students in a degree-granting program at IUB. The term of
office for all elected officers is one calendar year and runs from
January first to December thirty-first. Elected officers must be voting
Representatives in the Assembly at the time of their initial election or
be sitting elected members of the Executive Committee. 
New officers must immediately resign their seats upon inauguration;
their departments shall then select voting representatives to replace
them. All officers may serve an indefinite number of terms, but no
officer may hold more than one position on the Executive Committee at
the same time."

II. Election of Liaison to National Association of Graduate and Professional Students (NAGPS)

The election for this academic-year position was tabled in September because it was believed that our former NAGPS Liaison, Aurora Marin, was interested in running for re-election. Aurora having indicated that her schedule will not permit her to serve in this capacity this year, the floor was opened for nominations. Case Lancaster was nominated by Ken Halcom, but was not present to accept the nomination. Ken then proposed to nominate himself, planning to resign and recommend Case as his replacement if Case were willing. Kathleen Quigley nominated herself, obviating the need for this slightly roundabout proceeding, and Ken withdrew his self-nomination. Kathleen was elected 18 to 0 with no abstentions.

It was noted that the NAGPS Liaison, together with the external relations committee, will be charged with the task of figuring out the most appropriate ways for the GPSO to maintain involvement in NAGPS to provide the maximum benefit to the organization, given our limited resources.


III. Moderator's Report

A. 'R' being partially detached from RUGS:
President Brand announced at the State of the University address that, in preparation for Dean Walker's retirement in May, the role of Vice-President of Research will be assumed by Michael McRobbie, the current university vice president for information technology and chief information officer. There will be a national search for a new Dean of Graduate and Professional Studies, which we hope to get a graduate student on the committee for. (Dean Walker has hitherto held both positions.) We are not sure yet how this administrative change will affect us, as RUGS is currently the administrative unit we operate under and receive some of our funding from.

B. Provost position to be added:
Chancellor Brehm has requested that IU (like most other Big 10 schools) have a Provost, who will serve as Vice Chancellor for Academic Affairs, do a lot of budget stuff, receive reports from the Deans, and generally be a very highly placed administrator who will have more of a handle on day-to-day business than the Chancellor. There will be a grad student on the search committee for this position--we need someone right away! (See more general comments about committee assignments in External Relations committee report, VII.E. below)

C. New student Trustee to be chosen:
Rachel has been asked to sit on the Search and Screen committee for this position, which is open to all graduate and undergraduate students on all the IU campuses. It is a two-year position, and is a lot of work, but a powerful position; the student trustee is a full voting member of the Board. If you know of anyone who would be interested, encourage them to apply; more information to follow.

D. Assoc. Dean Kintgen of grad school plans to hold a panel discussion aimed at first-year grads on "how to succeed in the first year of grad school"--specifically focusing on finding a mentor. Several grad students are needed to speak on the panel; if interested, please let Rachel know. Food involved. (This idea comes out of Dean Kintgen's work on the roundtables for the Woodrow Wilson initiative to improve the PhD.) History was offered as a department with good mentoring to draw from.


IV. Fall reps retreat--Saturday, Oct. 12, 10:30-2:30, Summit Pointe clubhouse
This event will involve goal-setting, getting to know other reps, training for new reps, etc. The GPSO will supply sandwich makings & drinks; reps are asked to bring salads, side dishes, or desserts, potluck fashion. Directions to the location were sent out via email; if you need more specific directions or a ride, please contact us! (Summit Pointe apartments are about 3 miles south of campus.) RSVP by email if you haven't already signed up--coming for part of the time is fine too.


V. Undergrad Mentoring Program:
This idea comes out of the last fee review, in which the primarily undergraduate fee review board wanted to know how the GPSO serves the undergraduates who help fund it. The plan is to enlist graduate students to serve as mentors to help undergrads through the process of applying to grad school. This does not have to take a lot of time--we don't expect mentors to proofread application materials or anything like that--but rather to serve as a helpful source of advice, a sounding board, a voice from in the trenches to tell prospective grads what it's really like, etc. We want to match up prospective grads with people in their fields, so we'll be asking for you to get your constituents to volunteer. The c.v. potential of such service was noted.

We are collaborating with the SAC (Student Academic Center), which runs workshops on getting into grad school, the first of which is Oct. 8.

[Addendum: I attended this workshop; there were five participants, three of whom signed up for mentors--I'll be contacting relevant reps separately. This brings me to another way we can help the SAC--by finding new ways to publicize these workshops. Reps, please **ask around and find out if there is an undergraduate club for majors in your field and let me know what its name is & whatever else you know about how to reach it--email <erytting> . Thanks!** The next workshop in this series is Oct. 22, "Nailing the GRE"; we should have one or two GPSO people attend that too and solicit mentees. If you are interested--especially if you remember what the GRE was like, unlike your weatherbeaten secretary--please let me know.]


VI. Survey re library copy center consolidation
Background: over the summer, the library sent out an email survey to grad carrell holders which contained a buried question about a proposal to consolidate all the copiers in the stacks of the Research Collections of the Main Library to a copy center on the first floor. This move is intended to prevent them from having to raise the price to 15 cents per copy to make up for decreased usage. We raised concerns because not all grad carrell holders got the survey, and some deleted it because the subject was not clearly specified; the library recently sent out another survey, which was essentially a long justification of the move with three choices at the end: would support this solution, oppose this solution, or neither. The library has indicated that the next step would be to go to the BFC library committee for approval.

Comments from reps on this issue:
--grad carrell holders least likely people to use the copiers in the first place, so the survey is not a good mechanism for getting feedback. We conjecture that they sent it to carrell holders because they have their email addresses, and propose that reps forward the email to all their constituents, with the instruction not to respond if they have responded already. We will send it out to the gpso reps list for this purpose.
--it's not just the traipsing up and down to make copies, but being able to find the books you need to copy from without going down to the first floor. They have said they're committed to reshelving quickly; this claim is worth following up on!
--make better use of electronic reserves as a solution? Not for some (especially older) journals; can't put everything online, & can't do images on major online catalogs.
--copiers on every other floor would be better than a central copy center
--mixed feelings arise from the fact that the machines aren't functioning half the time anyway, leading people to go up or down a floor or two to copy
--would delicate materials be damaged by being carted around more?
--has the library considered contracting out to the private sector? (Copying services are currently provided by a central campus duplicating service, which dictates costs to the library, & money from other copying locations on campus have been subsidizing library copiers up to this point.)
--Would RUGS or individual departments be willing to subsidize copier costs in order to keep them on every floor? ("This copier courtesy of . . ." signs envisaged.)


VII. Committee reports:
A. Research & Curriculum: applications for travel grants coming in; deadline Oct. 11. This is for travel this semester, i.e. July-December; next semester's competition will cover travel in January-June.

B. Health Care: looking into other Big 10 health care offerings to compare.

A question arose re contraceptive coverage, which was publicized as an addition to our coverage from last year--some are apparently not being reimbursed for this. It could be just the University's notorious slowness in getting the names of SAAs to MegaLife, which usually doesn't get done until some time in October. The official insurance packet for this year does say no contraceptive coverage--but people have been told to ignore that line. Definitive, correct information to follow, hopefully . . .

C. Grad Employees: carrying over projects from last year: survey & finding out more about non-remittable fees. --Treasurer Lisa Kuriscak found a useful budget-related website, which she will forward to the committee, though they still intend to have someone call on the Bursar's office to ask.

D. Social: 
i. Happy Hour today 5-7 p.m. Upstairs Pub. [Addendum: Erika pronounced this a successful event, with a turnout somewhere in the 70-90 range, I think.] 
ii. The committee hopes to throw a holiday party, probably the first weekend after Thanksgiving, and is considering a putt-putt outing. 
iii. The Swing Dance Club has asked us to co-sponsor a dance this fall with the Swing Rays providing the music; it would be free, but canned food donations would be solicited. There were some expressions of interest; Erika will say yes. (Erika also personally offered to teach anyone and everyone how to swing dance at said event.)

E. External Relations:
i. Case has come up with a letter for other schools, inviting them to send us their contact info, establish ties, etc.
ii. The committee will be recruiting people for university committees & acting as a clearinghouse to take the burden off Rachel--all reps are asked to help recruit people:
a. go to people you know who are qualified, tell them you think they'd be good, remind them of the c.v. factor, & use similar persuasive arts as appropriate
b. can also send out a general email to your department
c. when you find people, send an email to Ken Halcom at <khalcom> rather than directly to Rachel.

F. ULife, merged with
VIII. New Business: 

A. Auditorium ticket prices for dependent children, brought to our attention by visitor/new ULife recruit Mary Dagley from Sociology.

Student discounts at the Auditorium do not extend to students' dependent children, and there are no child prices except for Christmas events. Exposing children to cultural events at a young age is valuable to them later in life, but this is a struggle for students; the cheapest student ticket for a recent show cost $17, the cheapest ticket for a child would be $33--for a family with three kids, over $100 to take them to one show with the cheapest seats in the house.

ULife committee agrees to take on this issue; plans to prepare letter, arguments, meet with Auditorium. This issue would also affect undergrads with children.

The discussion branched out to include other cultural events on campus; one rep added that this rule also applies to the ballet & opera, though Ken noted that the opera (but not the ballet) gives away free student rush tickets 5 minutes before the show. The art museum is free. It was suggested that we compile a list of free cultural opportunities on the GPSO website. Erika noted that the Student Activities Office has an email compilation of events sponsored by student organizations, which we will try forwarding on to reps to send to departments; if it seems like too much, let us know.

Miscellaneous other new business:
B. Fee review committee needs grad students (3 have applied); deadline Monday, Oct. 7; Rachel to select grad member in next week or so; no one associated w/GPSO can be on it. It's time-intensive for fall but doesn't last long. If you know of anyone who would be interested, the application form is available from the GPSO via email.

C. Do we want to invite press members to meetings, or advertise them in the paper? Erika has been in contact with the IDS, but finds they don't necessarily like official press releases or being told what to do. Trying to get a column for next semester seems like a more promising route. Approaching other newspapers was suggested.

D. French dept. GSO needs ideas for soliciting funds for spring conference. The Art History rep indicated that she knew of some resources. It was noted that official student groups (with a constitution and a SAO account) can apply for CASI funds.

Next committee meeting: Oct. 18, 3:30-5, BH 006
