APPENDIX B

ATTRIBUTES



BELIEF RATINGS ABOUT BRANDS

Importance Weights

(1=least important;

7=most important)
Colgate
Crest
Gleem
Pepsodent


Fluoride


4

6

3

2


7
Low Price


4

3

5

7



2












Good Taste


4

4

5

6



4












Whitening


4

3

6

5
6













Questions
1. There are four types of consumers in the toothpaste market, each following a different decision rule (a, b, c, d).  Which brand would these consumer types choose using the following decision rules?

a) complex/weighted compensatory 

b) lexicographic

c) conjunctive with cutoff of "at least 3"

d) disjunctive with cutoff of "at least 7"

2. Assume that you are the brand manager for Colgate. Your brand was not the clear choice for any of the above consumers. How would your strategy differ based on consumers' decision-making rules? Specifically, how would you appeal to each of the consumers described above, by making changes to the importance weights and/or belief ratings? (you should have 4 separate strategies for this question, 1 for each type of consumer).

Consumer Decision-Making Case Template

Record your answers from the case on this page.

Consumer  Brand
Explain why this
How will manager 



  Chosen
brand was chosen
appeal to this consumer

A

B

C

D

Consumer Decision-Making

1) Think about the last time you chose a brand of anti-perspirant or deodorant.  Briefly explain how you made the decision, for example what criteria or decision rule you used to make a choice.

2) Provide an example of how someone could make a choice using different criteria or decision rule.

3)
How can marketers appeal differently to the two consumers above?

