Byers, Kathy

 Step 1: Define a Bottleneck
 
I am teaching S433:  Social Work Practice in Communities and Organizations for the first time this coming fall, so I am not entirely sure about the bottlenecks that I will encounter.  I predict that one bottleneck will be in conceptualizing the major assignment for the course.  That assignment is to design and implement a community or organizational intervention based on needs or problems that the student has identified through his or her work in a community agency.  The challenge that students face is thinking beyond intervention at the individual client level to intervention at the macro system level, but also keeping their project within the scope of a one-semester undergraduate course.

Step 2: Define the Basic Learning Tasks 
· Students need to gain a sense of the “community” and its needs not just from their own personal perspectives, but from multiple perspectives.
· Students need to think about community and organizational interventions, rather than assistance to groups or individuals.   
· Students need apply a planning process to the problem they have identified.
· Since this level of intervention is unfamiliar to them, students need to develop confidence in venturing out to talk with community leaders and others about needs and concerns.  
· Their projects need to be realistic in terms of both the time frame and their resources, including skills and expertise.  
· The students also need to do some research on what has been done in the past that has worked in similar circumstances so that we do not march down unsuccessful roads. 
Step 3: Model these Tasks Explicitly

Using the case scenario I created for our exercise, I will model each of these steps in the process:
· Engage in an environmental scan or community needs assessment.

· Use other available data to supplement my own data gathering process. 

· Identify a planning group that would include people to be impacted by the intervention, others key to successful implementation, community opinion leaders, etc.

· Use theoretical frameworks and scaffolding to organize my data and to suggest possible interventions.

· Develop a broad goal and then determine the various steps necessary to reach that goal – it could be multiple paths to the same end.

· Determine feasibility given the resources available and time constraints and identify first steps that can be realistically taken.

· Engage in the detailed planning process with also “Plan B” in mind.

· Implement the plan as it evolves.

· Evaluate and gain feedback – some assessment of effectiveness to inform further planning to reach larger goal.

This process as laid out here appears to be linear, but it occurs in practice more in a web-like context so that I continue to move through these steps as the project itself becomes clearer over time.  Lots of trial and error, backing up and moving forward as steps inform each other.
Step 3 1/2.: Motivate the students
I plan to start the first day with an exercise similar to what I presented to the group but with more time built in to engage students in the planning process from the beginning.  We will use class time to plan in our groups, with opportunities for presenting ideas and for gaining positive feedback and suggestions from each other.  I will use coaching and the notion of successive approximations to encourage students to move forward in their planning.  I will use the success that they had this spring in writing grant proposals that have actually been funded to remind them of their skills and abilities.  As our class meets from 4:00 to 5:15, I will use novel activities to break up the usual lecture/discussion format and keep their attention focused.  We will also use occasional chocolates and other such basic motivators. (
Step 4: Create Occasions for Students to Practice These Steps and Receive Feedback
At each step in the planning process for developing a community intervention, I will provide a model and then create occasions for students to practice the step using their own project so there is direct application to their assignment.  They will be turning in worksheets that I will use to provide feedback.  In addition, I will sit in with each group as they work on their projects.  I have successfully used these strategies in other group project efforts in the past.  Over the summer I want to think more about both motivation strategies and mechanisms for ongoing feedback.

Step 5: Assess how well students are mastering these learning tasks



Most of my assessments will be in the form of worksheets, or drafts of parts of their proposals that students turn in at various points in the process.  I will also review CATs to see which ones might provide useful assessment information to guide my teaching at various points in the semester.

Step 6: Share what you have learned about your students’ learning
I plan to share the strategies from this last two weeks in three ways:  1)  We have monthly meetings to discuss teaching issues in the School of Social Work that include all faculty, both full and part-time.  I plan to share my own significant learnings from FLP throughout this fall semester.  I am packing it all into the fall since I will be on sabbatical in the spring.  2)  I will plan a Brown Bag session for the School of Social Work on the IUPUI campus to share additional learnings related to my FLP involvement in the fall as well.  Depending on when this session is planned, social work faculty from all our campuses may be able to attend. 3) Depending on what I learn in the semester, I would like to publish my results so I guess I need to do the human subjects thing this summer.  I have already talked with one of the faculty teaching in Indianapolis about doing some research on this course as she teaches it totally on-line but does not have students actually “do” their community project.  So we shall see.































































































































































































































































PAGE  
1

